
 

North Carolina Agricultural & Technical State University 

 

BOARD OF TRUSTEES  

GOVERNANCE COMMITTEE MEETING 

 

February 26, 2021 

 

Meeting Minutes  

 

 

CALL TO ORDER  

 

The Governance Committee of the Board of Trustees convened on Friday, February 26, 2021 at 

10:00 A.M. via Zoom with Mr. John Bluford presiding. Mr. Bluford called the meeting to order 

and asked for the roll call.  

ROLL CALL 

  

Committee members present were:  

Mr. John Bluford, Chair  

Mr. Mark Copeland 

Ms. Kimberly Gatling  

Mr. Bhaskar Venepalli  

Ms. Venessa Harrison 

 

Excused: 

Mr. George Mainor 

 

Others Present:  

Ms. Melissa Jackson Holloway, General Counsel, Staff Liaison  

Ms. Saundra Ross, Recorder, Office of Legal Affairs  

 

CONFLICT OF INTEREST STATEMENT AND OPEN MEETINGS COMPLIANCE 

 

The Chair reminded committee members of their duty under the State Government Ethics Act to 

avoid conflicts of interest and appearances of conflict of interest.  

 

The Chair reminded committee members that the meeting would be conducted pursuant to the 

provisions recently enacted modifications to the laws governing open meetings North Carolina 

public bodies during a declared state of emergency.  These changes require board members to 

identify themselves prior to speaking, making motions and participating in deliberations.  This law 

also requires that all votes be taken via roll call.  Committee members were also advised that all 

chats, instant messages, texts, and other written communication between members of the board 

regarding public business during a remote meeting are deemed public records.   

 

 



Governance Committee Minutes February 2021  

page 2 

 

 

REVIEW AND APPROVAL OF MINUTES  

 

The Chair called for the approval of the November 13, 2020 meeting minutes. The minutes were 

unanimously approved via roll call vote.  

 

INFORMATION ITEMS/PRESENTATIONS  

 

Board Assessment Discussion:  

Ms. Holloway discussed the final Board assessment survey and the revised timeline .  The survey 

will be distributed next week to Board members by an external consultant (the SERVE Center) 

who will collect and analyze the information. The Committee believes using an external consultant 

to administer the survey will ensure confidentiality and solicit more comprehensive and open 

feedback.  Trustees will be provided approximately two (2) weeks to complete the survey, which 

includes 30 questions within eight dimensions, including: 

• Board Organization 

• Policy Role and Direction 

• Community Relations 

• Board and Chancellor Relations 

• University Operations 

• University Performance 

• Board Leadership 

• Board University Advocacy 
 

Survey also includes several open-ended comments to allow for additional comments on each 

dimension. This timeline will allow for presentation to the Board in April and further discussion 

during the summer Board retreat scheduled for July 15-16, 2021. 

 

A motion to approve the Board Assessment survey and revised timeline was made by Trustee 

Venepalli; seconded by Trustee Copeland and unanimously approved via roll call.  

 

UNC Policy Manual 200.7 Revisions Overview: 

Ms. Holloway provided an overview of the changes to UNC Policy Manual 200.7, which 

outlines the duties, responsibilities, and expectations of board members at the UNC system and 

campus level.  The revised policy established the bases and procedures for board member 

sanctions, including removal or recommendation for removal. Other changes include: 

• Expands and clarifies the duties and responsibilities of board members. 

• Establishes a more detailed process for the receipt, review, and consideration of 

complaints against Board members; and 

• Clarifies the scope of Board Authority in multiple areas. 
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BOT Bylaw and BOT Policy Review: 

 

Committee members discussed the various documents outlining the NC A&T Board of Trustees' 

roles of responsibilities, including the Bylaws and related policy documents. The Committee will 

continue to discuss those documents to determine if changes or modifications might be required 

or desirable to reflect the changes to 200.7 

 

Other Items 

 

The Committee discussed with Chairwoman Hairston a request that the Governance Committee 

work with select members of the Chancellor’s Cabinet to develop the agenda for the Board summer 

retreat. The retreat will focus on topics to ensure the Board’s ongoing support of the University’s 

current strategic priorities. 

 

Adjournment  

There being no other business, a motion to adjourn was made by Trustee Venepalli, seconded by 

Trustee Gatling and unanimously approved via roll call vote.   

 

Approved by the Committee on April 30, 2021. 

 

 

 
John Bluford, Chair 


